
WORKSHOP 
Status and Initiatives of 

Leon County’s Sustainability Program 
December 8, 2009 

 
The Board of County Commissioners met for a Workshop on Leon County’s Sustainability 
program in the County Commission Chambers on Tuesday, December 8, 2009 at 1:30 p.m. 
 
Present were County Commissioners Rackleff (Chairman), Dailey, Akinyemi, Thaell, Proctor, 
Sauls, and Desloge.  Also present were County Attorney Herb Thiele, County Administrator 
Alam, and Deputy Clerk Rebecca Vause.    
 
Facilitators:   Vince Long, Deputy District Administrator 

Maggie Theriot, Sustainability Coordinator 
 
Also attending were members of the Leon County Sustainability Operations Team:  Pat Curtis, 
MIS Director; Wayne Tedder, Planning Director; Pat Plocek, Parts and Recreation Director; 
Norm Thomas, Solid Waste Director; Keith Roberts, Purchasing Director; David McDevitt, 
Growth & Environmental Management Director; Jon Brown, Public Information Officer, and 
Betty Miller, Cooperative Extension Service. 
 
Chairman Rackleff called the Workshop to order at 1:35 p.m. 
 
Mr. Long noted that while the Office of Sustainability has been in operation for ten months a 
tremendous amount of accomplishments have been made; however, he is understanding of the 
Board’s frustration associated with legal constraints and financial challenges, and lags in 
technology regarding the implementation of sustainability efforts.  He thanked the Board for its 
support and introduced the County’s Sustainability Operations Team, indicating that this is 
truly a countywide effort.  Mr. Long acknowledged the need for a more focused and strategic 
approach on initiatives.  He shared that an Annual Work Plan will be presented after the 
Workshop and thereafter any additions to the Plan will be brought to the Board as an agenda 
item which will include an analysis on how it fits into local climate action plans, number of 
hours to accomplish and costs.   He concluded that the objective is to be as efficient as possible 
with the limited resources available.   
 
Commissioner Thaell stated that the Board realized the magnitude of effort associated with 
implementing a true sustainability program for the County as this direction reflects a major 
cultural change.  He voiced appreciation for the support received by fellow Commissioners and 
indicated that he was comfortable with the current direction. 
 
The meeting was turned over to Maggie Theriot who shared with the Board a powerpoint 
presentation.  Highlights of her presentation included:   
 

• History   
- Significant efforts began in May 2007 
- Office established in February 2008   
 

• Mission  
- Serve as a role model  
- Partner to the community 
 

• Accomplishments  
- Community Outreach Efforts  
- Events 
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- Rainwater Sensors 



- HVAC Assessment and Upgrade   
- Parks Recycling 
- Carbon Credits 
- Agenda Packet Redistribution 

 
• Continuing Efforts 

- LEED Certification of Eastside Branch Library 
- Utility Tracking System, Fuel Management System and Clean Air & Climate 

Protection (CACP) Software 
- Stimulus Funding Opportunities 
- Green Cleaning 
- “Growing Green” Website (www.LeonCountyFL.gov/GrowingGreen)  
- Idle Reduction 
- State Solar Policy Guidance 
- Green Government Certification 
- County Office Recycling  
- Sustainability Task Force 
- Sustainability Communities Summit (May 6-7, 2010) 
- Community Gardens 
- Athletic Field Lighting 
- Petroleum Reduction Technologies 
- Ag Center Demonstration 
- Traffic Court HVAC 
- Weatherization –Miccosukee CC 
- Solar Installation 

 
Commissioner Desloge asked for a one - two page compilation of projects, costs and potential 
benefits.  Ms. Theriot shared that the Board, as a caveat of its approval of the Climate Action 
Plan, directed that monies be invested in areas and infrastructure of a seven-year (or less) pay 
back; however, she has discovered that accurately estimating the savings on the front end of a 
project is a challenge.  Commissioner Desloge remarked that residents of the Miccosukee area 
would welcome a community garden.     
 
Commissioner Thaell conversed with Ms. Theriot on the collapse of the database and how this 
has affected our ability to successfully ascertain our success in reducing C02 emissions.  Ms. 
Theriot established also that more achievable and cost effective initiatives are being pursued at 
this time; however larger projects are not being neglected and cited the exchange of the HVAC 
at the Bank of America (BOA) Building.  Commissioner Thaell discussed the County’s 
continued membership in ICLEI and learned that this organization is a valuable resource and 
continued membership was recommended.   He also wanted to ensure that staff stay focused 
on climate change and the County’s ability to mitigate and adapt to climate change.  
Commissioner Thaell pointed out that the City of Tallahassee intends to implement a 
Sustainability Task Force, similar to the County’s intent, and recommended that a 
collaborative effort be made to appoint one Task Force that will make recommendations to the 
City and County Commissions.    
 
Commissioner Akinyemi offered that actions taken by the Board now will impact the future and 
commended fellow Commissioners and staff on efforts and progress made on this important 
endeavor.  He also pointed out that much had been done with limited resources and agreed 
with Commissioner Thaell on the combining with the City in an appointment of a Sustainability 
Task Force.    
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Commissioner Akinyemi moved, duly seconded by Commissioner Proctor to approve  Options 1, 2, 
3, & 4, as amended:  1) Accept the update on the Leon County sustainability program; 2) Direct 
staff to provide an agenda detailing the opportunities to host a community garden on County 

http://www.leoncountyfl.gov/GrowingGreen


owned property; 3) Direct staff to provide an agenda detailing the opportunities to implement a 
rain water capture cistern at the Cooperative Extension facility, and 4) Direct staff to provide an 
agenda detailing the opportunities to install solar on County owned facilities; including the 
possibility of a solar farm at the Apalachee Parkway solid Waste Facility. 
  
Commissioner Akinyemi continued by recommending that a Sustainable Resource Library be 
established whereby resources can be shared, accessible to all and centrally located.  He also 
requested that a comprehensive report be prepared that includes a tabulation of goals and 
accomplishments, and what impediments exist to move forward with certain initiatives.    
 
County Administrator Alam conveyed that additional staff resources were needed to 
successfully carry out Board directives related to sustainability goals.  He advised that the City 
of Tallahassee employs 12.5 staff to implement its “green” initiatives.  He recommended the 
approval of one more staff position for the program and if approved by the Board, will bring 
back an agenda item on the issue in January.   
 
Commissioner Desloge voiced support for the recommendation and offered that it would be 
beneficial to receive a compilation of money spent and saved to further justify the additional 
staff person.    
 
Commissioner Thaell voiced a need to know the amount of staff time countywide that has been 
committed to the County’s sustainability efforts, as this will help the board have a better 
understanding of the percentage of time spent on the programs efforts.   Ms. Theriot’s use of 
interns and volunteers was also noted.  
 
Commissioner Proctor inquired if a new name could be considered for the program.  He 
inquired how the community disposes of blood and waste from entities such as the health 
department, medical school, hospitals, chemistry departments, and Mag Lab; as illegal 
concentrations of chemicals and bacteria have been found in the drinking water of other cities.  
He expressed a concern about fuel and noise emissions from planes and asked if these types of 
pollutants were considered as part of the sustainability effort.   Commissioner Proctor offered 
the Tram Road side of the fairgrounds as a community garden site.   
  
Chairman Rackleff remarked on the Board’s interest of this issue and noted that the Board had 
established Climate Change and Sustainability as a priority for the second year in a row.   He 
inquired on the County’s use of Turbocor in replacement of systems and it was established by 
Director of Purchasing, Tom Brantley that utilizing Turbocor would have been cost prohibitive 
and the County was under contract with Energy Systems Group to provide these services. He 
added however, that the County was prepared to use them in the future, when possible.   
Chairman Rackleff noted Walmart’s energy conservation efforts and suggested that some of 
their strategies be considered.  He commented on the availability of information and funding 
available through the Department of Energy and the Environmental Protection Agency for 
innovative programs to local governments.   
 
Chairman Rackleff commented on the upcoming energy challenges and stated that it was 
important to take advantage of all energy efficiency opportunities, to act decisively and prepare 
accordingly.    
 
Commissioner Sauls thanked staff for their efforts and asked that the Ft. Braden library be 
considered as a site for a community garden.   
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Commissioner Akinyemi asked for an overview of the scope of the County’s contract with 
Energy Systems Group.  This was provided by Mr. Brantley, who also confirmed that an energy 
saving guaranteed provision was included in the contract.  Commissioner Akinyemi asked 
about community gardens at the Leon County Jail.     
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